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SHIVAJI NAGAR, PUNE - 411 005
Tel : 020- 2550 7101
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January 28, 2004~

MINUTES OF THIRD MEETING OF BOARD OF GO VERNORS OF "PUNE INSTITUTE OF
ENGINEERING & TECHNOLOGY, PUNE~™ HELD ON SATURDAY, JAIVUARY 8 2005 AT
10.30 am. _

The third meeting of the Board of Governors of the institute was heid on Saturday, January 8,
2005 at 10.30am in the ‘conference room. The following members wera present.

Dr F.C.Kohli = Chairman

Shri Prataprao Pawar — Member

Dr Madhavrao A Chitale - Member

Or Uday Salunke - Member

Dr. S.G. Dhande — Member

Commander Anand Khandekar - Member
Prof N.B. Pasalkar — Member

Dr A.A. Ghatol - Member-Secretary.
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Shri Atul Kirloskar, Dr. B.S. Sonde, Dr G.B. Pant, Shri J.P. Pathak, Princoal Secretary, Higher and
Technical Education, Govt. of Maharashtra and Shri O.P. Gehrotra, Principal Secrezzry, Finance
Department, Govt. of Maharashtra could not attend the meeting owing ™ their prior commitments.
Following faculty members were present us special invitess. (i) Prof. /.K.Kokate(ii) Dr.B.B.Ahuja
(iii)Dr. S.R.Sathe(iv)Dr. B.N.Chaudhary (v) Dr. S.RKajele (vi)Prof. S.D_Azashe.

Preamble:

Or A.A. Ghatol welcomed ali the members for the third meeting of the 3card. Dr. Ghaid requested
Dr. Kohli to welcome and felicitate both Dr. Dhande and Capt. Khancexar onto their gpoointment
on the BoG as members representing the alumni of PIET, Pune.

Thereafter, the discussions regarding the formal agenda of BoG wers TJUated and the following is
the outcome of the discussions. ‘

Item 1: Confirmation of minutes of 2™ BoG meeting held on 16* October 2004,
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unIormity he suggestad that he tog be given purchase powers LDto Rs. 2.0 lakhs. The chaimman,
8QG and ail the MEmDers were of the unanimous opinion that tig Mat@r be refareed to the
Firance Committes and that the BoG will accept the approval of the Finance Committes in this
recard. :

As r=gards the authorized signatories for signing of cheques, it was decided by the BoG members
that the finance committee should review and decide the same.

Action: Dr. A.A. Ghatol

Dr. Ghatol explained the initiatives/action aken by the members on the various issues discussad in

1.

2.

2

h

Ul

.0‘

Dr. S.G. Dhande and Shri Anand Khandekar have besn nominated on the BoG
Shri Ravi Pandit ang Shri Parkhi have yet to respond to the request of Dr. Kohli

Shri- Salil Randive and Shri Uday Athavankar have consentad to work on Building and
Construction Committae and have participatad in one meeting held on 14 Decamber 2004.

First mesting of the senats was held on 10™ December 2004.

Dr. Dhanda was of the opinion that more Students should ba involved, and UG program
committas / PG program committee / Library committee should be formulatsd as entire
ownership of academic excellence rests with the Senate. On the suggeston of Shri
Khandekar that more participation from inZustry be invited on the senate with a view to
promotz research activity and fund flowing within the instituts, i was opined by Dr.
Dhande that we install a Séparate Research Advisory Board since many matters of the
Senate are not relevant to the industry. Prof. Pasalkar mentioned that he had observed that
at the S.y, B.Tech. level, the course in electrical enginesring had subjects common to
Electronics ang telecommunication enginesring and that the resourcas should be optimally
shared. In light of this Dr. Dhande mentioned that the UG programs be reviewed and core
programs and departmentz| programs be distinguished as also interdiscipﬁnary programs
be assessad 1o rationalize the same. The members noted the same and requested the
Senate to look into it. :

Aclion: Dr. A.A. Ghato/

Registrar and 3 Deans appointed. Rules and regulations would be submitted for approval

by BoG in the next mesting.
on: Dr. A.A, Ghatol

Recruitment of UG/PG faculty:
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/ oorointments of Dr. P.K. Mishra form IIT Kharegpur for vi=chznical Engineering
Department and Mr. N.K. Nath for metallurgical Enginesring Department were approved.

Action: Dr. A.A. Ghatol

Procurement procedure rutes:
Shri Prataprao Pawar made a few suggestions in respect of the procuramant
procedure rules to be followad at the institute level.

i Point 7 — Advertisements should not only appear in national daily newspaper
but also local newspapers as well. _

ii. Point 12 (v) — Negotiations should be introduced, since rate contract specify
only upper values, and we stand to benefit form such negoiiations. In case
of tenders we may gzt revised bids before opening of tenders.

iii. Point 13(ii) — 85% payment against delivery is not desirable and we should
a=t credit from suppliers for payment.

The committee welcomed his suggestions and recommeanded that the same be
incorporated in the purchase rules. The amended purchase rules my then be
implementad.

The BoG members were informed that the scale up gradation proposals in
respective eligible faculty under CAS has been forwarded to the Director of
Technical Education., M.S., for further approval.

Format of Degres Certifice®:

Dr. Kohli was of tha opinion that the most important itam in the castificate relevant
to the candidate is the class/grade awarded that should be made bold. After due
deliberations on the format of the degree cartificate it was approved with due

modifications.

Action: Dr. A.A. Ghatol

Purchasss under TEQIP:
Dr. Ghatol appraised the members that 2.5 crores released by the Govt. of

Maharashtra were received by the institute as grant-- * - -~ the World-bank
funded TEQIP project. The equipment list for purchases 5 presented to the
Finance committse for approval mesting held on 14" De.- :004. Dr. Kohii and

Prof. Pasalkar were both of the opinion that amount rece... should not be just
distributad amongst departments but spent nesd based anc wnat up-gradation of
laboratories should be at par with IIT’s. They also mentioned that care should be
taken to avoid duplication of laboratories. Dr. Uday Salunkhe suggest=d that the
amount envisaged for civil works should be utilised in creating 2 or 3 futuristic
classrooms. Shri Khandekar suggested that we invite industries o collaboratively
establish some skate-of-the-art laboratories. He was informed that the
Instrumentation and Control Department has already progressed in this direction.
The BoG members unanimously resolved that for all purchase be it computers or
any other item, recommengations of the Financzs Committse will be approved by the

BoG in this regard.

Page 3 of 7



\
3
N
\

(B)  Purchase of equipment by Applied Mechanics dept. from funds received\
under NPEEE: \
Dr. Ghatol informed the members that with the negotiation efforts of Shri Prataprao
Pawar in particular, the institut= could get a gratis Pentium IV laptop on the repeat
order (based on the procedures carried out by IIT Mumbai) of 4-channel Vibration
data acquisition system placed on M/S Bruel and_\Kjaer, Singapore, for the Applied

Mechanics Department.
- Action: Dr. A.A. Ghatol

Item 2: Finance refatad issues:

Dr. Ghatol presented the institute budget for the year 2004-05. Dr. Ghatol in particular requested
for sanction of the exam cell budget and appointment of 2 clerical staff, data entry operator and
system analyst for the exam cell on contractual appointment. The committee approved of the |
same. i
After detailed deliberations and discussion on the budget, in which, all the members expressed.« i
their opinion, it was unanimously decided that as a quarterly budget be presented for close

Action: Dr. A.A. Ghatol and Dr. Uday S'alunkhe :

Item BC-01 Mesting and Minutes of the meeting of BCC

In connection with the Agenda Items related with the Building Works, Dr. F. C. Kohii ‘
suggested that as the matters related with Insttute Building Works committae are already f
discussed in the Building Works Committes, where BOG is represented through members of BOG, ;
hence unless the committze nesds specific guidelines from the BOG, being policy matters, the BCC
can take appropriate dedsion about the matters related with building works. As far as financiai
matters related with the building works are concemed concurrence of the Institute Financa

-Committee should be taken.
Item BC-02 Rules and regulation of the Building Construction Committea -

The rules and regulations of the BCC are accepted in principal, subjected to modification as
and when required. -

Item BC-03 Appointment of Architect for the Proposed New Library Building.
- Item BC-08 Provision for the fess of the Architacts for the Refurbishment works under TEQIP
Item BC-09 Provision for the additional funds for the proposed new library building under TEQIP.

On the issue related with preparation of Architectural plans for the new library building and
refurbishment of the classrooms, Dr. Salunke suggested that while undertaking new constructions
and refurbishments works it should be ensured that facilities created should be of highest
standard, if needed visits to various institutes should be made. Dr. Salunke agreed to give the
details of various library buildings he has visited around the world.

. Dr. Ghatol informed the ROG that the architects short Jisted by the BCC, would be given
relevant data and would be asked to prepare conceptual drawings of the propasec building. Dr.
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Kohli suggested that the architects will give 3 presentation and detzils about the cost estimates
during the presentation. Basad on the exact estimate prepared by the architect, BOG will give
necessary approval for the .additonal funds required.

Dr. Ghatol also informes the BOG that representatives of Mrs. Abha Lzmba well known
‘Conservationist’ have visited the institute and taken various details for the preparation of a
propaosal for the funding from &roropriate agency for the restoration and preservation of heritage
buildings in the campus. As soon as the proposal is received it will be put forwerd for necessary

directives from the BOG.
Action: Dr.S.R.Sathe

Item BC-04 Provision for the fencing the land mezsuring 6 acres at Balewadi allotted to PIET.

’ BOG approved in princpal, the need for the fencing of land at Balewadi. Dr. Kohli
“suggested that, the finance committes would give necessary approval and mzke a provision of
funds for this werk. :

Item BC-05 Appointment of privete security for the institute ground and clezning agency and
security agency for the hostel premises.

ECG approved the propesal for providing the security and cleaning services for the hostel
premised and institute ground. =rof, Paselkar informed that Covernment is issuing 2 GR ellowing
the insttute to recover the ‘services charges’ from the students for providing this tyre of facilities
in the insdtuta. It was approvec thet, Director PIET would do initial expenditure from the IRG and
from next academic year woud recover the expenses from the end users. For finalization of
Se&curity and clezning services Snance Committee would negotiate with the apgropriate agencies

énd finzlize the terms of payme=t on recommendations from BCC.
Item BC-06 Providing space fcr ATM Center for State Bank of India

- Or. F. C. Kohli, Prof. N. B, Pasalkar and Dr. Salunke suggested thet instead of just
c‘cﬁwsidering the proposal of Sz:, Director, PIET should call the quotations from all the interested
banks and based cn the quctzZens given by various interestad banks , finance committee would
recommend appropriate action ‘n this regards. BCC would suggest relevant terms and condition of
use of institute land for this PUrtose, ensuring avoiding creation of third party interests.

Item BC-07 Provision for the fa=s of Architects appointed for preparing Architectural plans for the
existing Buildings in the Campus

Or. Ghatol presented tha need for the preparation of architectural plans for the existing
buildings in PIET. Members écreed to appoint appropriate eégency on pricrity basis for this
purpose. BCC to recommend apcropriate agency and get the necessary financial sanction from the
finance committee. Wherever pcssible, shudents of Town and Country Planning zre to te involved
for this WOrk with a payment ¢ suitz! |- ronorarium so that the wark czn be completed in time
and at a lesser rate.
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Item OI-01 Land from Daccan Coliege and intaraction with Daccan Coliege, Puna

Dr. Kohli suggastad that Diractor PIET should discuss the matter with the Director Dac
College and when any concrate propesal matarializes BOG would give appropriate directives in th

ragard.
' Action: Dr.A.A.Ghatol, Dr. Uday Salunke

Item 4: Issues related with Academics:
Minutes of the first senate mesting ware placad bafore the BoG members. Thosz are approved by
the board.”Tha HRD schemes suggasted such as parmission for in house deputation for Ph.D
programs and deputation of faculty members for attending M. Tech courses at IIT, Bombay are:
unanimously approvad and Chairman suggestad to take immadiate action in this regards.
Similarty, in view of the request of sanate for filling vacant faculty positions, Chairman asked , Why
a2 you waiting ? Do it and inform BoG in naxt meeting. He also pointed out that permission to
recuit PG faculty is already given Dr. Dhande commeanted that as far as sanction posts are
concemed, this n2ad not be put in BoG, for creation of additional posts, sesk BoG approval. The
issue of examination remuneration for in house faculty membars was put by Dr. A. A. Ghatol. All
the mambears agraad and suggestad to give remuneration as dacided by examination call. It is al=n
parmittked to hire manpower on contract basis. Howaver, Dr. Solunke indicated that W
sxamination sacton should bz financially self-sufficient.

Action: Dr. AA. Ghatol

Item 5: Any other business with the permission of chair:

A) Post centenarv Golden Jubilzs celebration:

Dr. Ghatol brought t tha notice of BoG that we are planning the Hon'ble President of India visit to
out Insdtute. “A Sasquicentenary Window” is to ba openad& a Sovenier is to bz rels2sad on this
occasion. The window is donatad by Alumni of the collega. Dr. Kohli was of the opinion that w2
should plan tha visit and it requires around 6 months tims for such a celebrations.

Action: Dr. A.A. Ghatol
\

&} Purchzsz of Dizssl Genarator 5215

Prof. Pasalkar suggested that in view of frequant load-shedding by MSEB, to avoid loss of
a=ademics to tha students, the institute immeadiately purchass 2 Dissal Genarator Sets for the
instituta to be installied on ons zach side of the campus. The BOG unanimously accordad

parmission for tha sams.

) Conrarance Room:

Tne BoG mambsars requastad that we provide for Air Conditionars and make the present
conference room sound proof and requastad tha Director to do tha n22dful in the matter.

Action: Dr. A A. Ghatol
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Action: Dr. A.A. Ghatol

12 tantative period for the next mesting of BoG was fixed as third wask of March 2005.

7]

5The: mesting ended with a vote of thanks to the chair.
74
(Dr Ashok A Ghatol)

! Member Secretary and
Director, PIET Pune.
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