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ITEM BWC-01.
Confirmation of the minutes of the meeting held on 14" October

2006

The meeting of the BWC was held on 14" October 2006, minutes of the
meeting are circulation through e-mail. The minutes are enclosed at

Annexure-A.

ITEM BWC -02

Presentation by Invited Architects & Planners on Development of
Master Plan for the Institute

The following Architects and Planners suggested by Mr. Salil Ranadive are
invited to give their presentation on their impressions about the COEP
Development Master Plan during the BWC meeting.

« Christopher Benninger

« Narendra Dengle

« Madhav Joshi, MJA Architects

These architects were contacted and invited to move freely in the institute
campus to have their own experience of COEP campus and then prepare a
short presentation to the BWC based on their experience and their
impressions about the proposed COEP development master plan. A table
showing the construction chronology of different buildings in the campus
was provided to these architects before they take a ride in the campus.

ITEM BWC-03

Presentation by Mr. Kiran Kalamdani on the Draft Report
submitted by him on the COEP Heritage Structure and stage wise
breakup of the proposed restoration work

Mr. Kiran Kalamdani gave his presentation during the BWC meeting. BWC
accepted the report in principle stating that the Heritage structure needs
restoration. BWC expressed that at this juncture, the exact use of the
main building can not be decided and finalized as it is dependent on the
vision statement of the institute under preparation and also on the
institute master plan. Therefore it was suggested that Mr. Kalamdani
would suggest the works to be undertaken without any changes in the
present occupancy of the building. Examination section located in the Main
Building needs some repair works, hence Mr. Kalamdani was contacted to
get his opinion and suggestions. Mr. Kalamdani has submitted estimate to
carry out the repair work in the examination section. Details of these are
given in Annexure-B. approval of BWC is sought to undertake these works
on priority so that examination section can function effectively. Necessary
fEJnIcistor these works would be provided by the examination section from
its .

ITEM-BWC-09

Other Matters with the permission of the Chair
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Annexure-A

Pune Institute of Engineering and Technology's
College of Engineering, Pune :
Minutes of the Building Works Committee Meeting held on
14th October 2006

The meeting of the BWC of COEP was held on 14" October 2006, at 2.00
pm in the Meeting Hall of COEP. Following members were present:

1. Prof. A. D. Sahasrabudhe, Director COEP and Chairmaq BWC
2. Shri Atul Kirloskar, Member BOG and BOG Representative on BWC
3. Prof. Uday Athavankar, Professor in IDC, IIT Bombay, Member

4. Shri. Salil Ranadive, Architect, Mumbai, Member
5. Shri. V. R. Naik, Superintending Engineer, PWD Pune and

Government Representative on BWC (Represented through Mrs. A. D.

Pathan, EE, PWD Pune) ‘ _
6. Prof. S. R. Sathe, Professor of Civil Engineering and Secretary

BWC :
7. Dr. P. M. Raval, Head, Town and Country Planning, Special Invitee

Dr. S. K. Mahajan, Jt. Director COEP expressed his inability for attending
the meeting.

Agenda for the meeting was circulated to the members both through e-
mail and as a hard copy.

Prof. A. D. Sahasrabudhe, Chairman, BWC welcomed the members and the
agenda items for the day were taken up as below:

ITEM BWC-01.
Confirmation of the minutes of the meeting held on 26" August

2006

The meeting of the BWC was held on 26" August 2006 by circulation
through e-mail in view of busy schedule of all the members and the
ensuing Sri Ganesh Chaturthi festival. The minutes of the BWC meeting
held on 26™ August 2006 were circulated. However, since the formal
meeting had not taken place and only opinions expressed by members
were circulated, it was resolved to go through all the items again before
taking up the new items. Accordingly, all the items were discussed again
and the minutes were modified and confirmed. The minutes are enclosed
at Annexure-A.

ITEM BWC-02

Prese_ntation by Mr. Kiran Kalamdani on the Draft Report
submitted by him on the COEP Heritage Structure and stage wise
breakup of the proposed restoration work
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Mr. Kiran Kalamdani gave his presentation during the BWC meeting. BWC
accepted the report in principle stating that the Heritage structure needs
restoration. BWC expressed that at this juncture, the exact use of the
main building can not be decided and finalized as it is dependent on the
vision statement of the institute under preparation and also on the
institute master plan. Therefore it was suggested that Mr. Kalamdani
would suggest the works to be undertaken without any changes in the
present occupancy of the building. Moreover, since the estimated cost
being high and source of funding not clear, it would be desirable that a
prioritized phase-wise plan was essential. Mr. Kalamdani agreed to give
the details of the works which can be undertaken irrespective of the
occupancy and which are absolutely essential to maintain the building.
Kalamdani was suggested to give these details along with the budgetary
requirements so that these can be put up to the BOG for approval.

Item-BWC-03

Presentation by Invited Architects & Planners on Development of
Master Plan for the Institute

The following Architects and Planners suggested by Mr. Salil Ranadive
were invited to give their presentation on their impressions about the
COEP Development Master Plan during the BWC meeting.

e Christopher Benninger

+ Narendra Dengle

¢ Madhav Joshi, MJA Architects

These architects were contacted and invited to move freely in the institute
campus to have their own experience of COEP campus and then prepare a
short presentation to the BWC based on their experience and their
impressions about the proposed COEP development master plan. A table
showing the construction chronology of different buildings in the campus
was provided to these architects before they take a ride in the campus.
Mr. Madhav Joshi gave a brief presentation before the BWC. However,
both Christopher Benninger and Narendra Dengale requested for more
time through e-mail for the presentation, hence it was decided that all the
three Architects and Planners would be once again requested to give their
presentation before the BWC on 11™ November 2006. It was resolved that
BWC will recommend name of one architect to be appointed and the fee to
be paid to the BoG after the presentation by all the architects.

ITEM BWC-04.

Proposal for the Construction of Classroom Complex with the
funding given by the Government

The issue regarding the construction of Class Room Complex was
discussed in the BWC. Since this issue is linked with the Institute Master
Plan, BWC felt that Government of Maharashtra be requested to give the
Budgetary funds to COEP so that the construction of classroom complex
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can be undertaken after the preparation of institute master plan and
vision statement. This would help to ascertain exact needs of the institute.
It was resolved that both the institute vision statement preparation and
master plan should go hand in hand and vision be ready by Jan 2007 and
master by March 2007. It was also resolved that Director should request
the Chairman, BoG, to seek the transfer of funds meant for the
construction of class room complex from the Government to the institute
for expeditious execution of the project.

ITEM-BWC-05.

Proposal for Establishing Institute Estate Office

College of Engineering Pune is now an autonomous Institute of
Government of Maharashtra. Till date all the building related activities
such as new construction works and routine maintenance of existing
buildings were looked after by the Superintending Engineer, PWD, Pune
through his representatives in the campus. Frequently, the BOG Members
have expressed that PWD should not be involved in all these activities and
Institute Estate Office should take care of all these activities as envisaged
in the GR document. Mrs. Pathan, Executive Engineer, PWD expressed
that this would need permission form the Government. Other members
expressed that the Government GR is clear and explicit; and it does not
state anywhere that all the maintenance works and new constructions
need to be under taken through PWD. However, PWD representative
wanted a clear instruction from the Govt. in this regard. Hence it was
resolved that the Govt. may be requested to give instructions to the PWD
accordingly.

The proposal for establishing the COEP Estate Office was
discussed and certain changes were suggested by members. The
structure of the Estate Office was modified accordingly and the
modified structure placed at Annexure-B. BWC recommended to
seek the approval of BoG for the proposed structure of Estate
Office.

It was also suggested that all the responsibilities related with the Institute
Estate Office, which include buildings and land matters be looked after by
the Institute’s Estate Officer. BWC noted that the BoG has decided to
create a new post of General Manager (Administration). Hence it was
resolved that the matters related to Estate may be handled by General
Manager (Administration) in addition to other administrative tasks. For the
technical matters, he would consult Secretary, BWC and seek the approval
of BWC. For financial and administrative matters he would work directly
under the Director, COEP. It was suggested that he should also be
authorized to sign the applications regarding land and buildings on behalf
of the institute.

Regarding other staff requirements, it was recommended that a Jr.
Engineer (Civil) and Junior Engineer (Electrical) would be required and
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they may be hired on contract basis after the approval of BOG. A suitable
advertisement in the news papers may be given for filling up the posts of
Jr. Engineers with sufficient experience. For undertaking major and
intermediate works method of out sourcing would be used. For works of
minor nature plumber, mason, carpenter, electrician etc. persons already
available in the institute on its pay roles would be identified from among
the institute’s existing class-III and Class-IV staff and they would be
attached to the institute estate office. After they retire, no additional staff
would be“recruited and all minor works would also be out sourced.

ITEM- BWC-06

Concurrence for the Estimate and Expenditure for the Renovation
of Rectors Quarter to convert into Directors Official Residence.

Based on the approval of BWC and BoG, the work of renovation of
rector’s bungalow was undertaken. Essential changes like change in
flooring, painting, repairs to the toilets, etc. were carried out and are
complete.

Secretary, BWC informed that the electric wiring in the said bungalow is
too old and needs replacement. Estimated cost for this work is Rs.1.5 lakh
including electric fixtures. BWC approved the proposed expenditure
necessary for the Electrification of Proposed Director’s Bungalow through
IRG. This may be reported to the BoG.

ITEM-BWC-07

Electric Audit of all the departments in the institute and provision

for preventive measures against electric harmonics problem.

The issue of Energy Audit for the COEP was discussed. Shri. Kirloskar
suggested that Maharashtra Chamber of Commerce and Industries has
already done these studies for various industries in Pune and their help be
sought for this purpose. Based on the recommendations of the experts
from MCCI further steps would be taken in this regard. Director COEP is
requested to write to the BCCI for the guidance and help on this matter. It
was decided that once the precise requirements are worked out, same

may be placed to the BWC for a decision.
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ITEM-BWC-08

Provision of open shed for the Institute Generator

BWC members visited the Institute generator site. Institute Generator has
a specialized container canopy to prevent it's damage from rain and Sun
and also protection from noise. BWC disapproved the need for construction

of an additional shed for the institute generator.
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ITEM-BWC-09

Other Matters with the permission of the Chair

Following issues were discussed under the other matters:

i) Delegation of powers to the Director/Chairman, BWC

At present Institute Director is authorized to permit execution of works /
purchase orders up to a value of Rs. 2 lakhs only. However, since many of
the buildings and equipments of the institute being old and outdated, they
require repair, modifications etc and very often, the amount exceeds Rs. 2
lakhs. It was recommended that this ceiling be increased to Rs. 5 lakhs.
Chairman BWC and Director COEP was requested to put up this issue for
approval in the forth coming meeting of the BoG.

ii) Electrification of Hostel Blocks in the COEP Hostel Campus and
providing fans in the rooms

COEP Hostel facility is divided in to 9 blocks. Chief Rector had requested to
undertake the work of electrification of the Hostel Blocks in the Hostel for
better living conditions for the inmates. The existing wiring in the hostels
is too old (Aluminium wiring without any protective switches) and need to
be replaced by Copper wiring for safety of inmates. BWC approved the
request and requested the Director COEP to put up an advertisement in
the news papers for the purpose and call for the tenders. BWC also
recommended to fix the ceiling fans in all the rooms of the hostels
wherever there are no ceiling fans at present.

iii) Proposed Road Widening in front of the institute.

The issue of proposed road widening in front of the institute has not been
resolved for long. BWC noted that the demand for widening of the road as
requested by PMC originally is not feasible. However, orally PMC has
renewed their request with a lesser amount of road widening. Hence it was
decided that the Director, COEP may be authorized to inform the feasible
width of road widening as and when a formal request comes from PMC or
a meeting of all concerned is held in this regard.

Meeting Concluded with a vote of thanks to all the members. It
was decided to schedule the next meeting of BWC on 11%

November 2006.
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Annexure-B

Director COEP

>

Institute Building Works
Committee

Institute Garden Section Estate Officer/General
' ' Manager
Institute Security Section (Administration)*
COEP ESTATE OFFICE

)

Secretary BWC

v

Jr. Engineer
(Civil)

.

Technical Assistant
Estate Office Clerk

-

Junior Engineer
(Electrical)

Jr. Engineer (Civil) and Junior Engineer (Electrical) and Technical Clerk shall
be the new posts to be created and recruited through advertisement on contract

Carpenter
Plumber
Mason

Two Mazdoors

These Class-III and Class-1V
staff to be identified from
among the existing staff and
attached to the institute estate
office.

Electrician
Helper

Proposed Structure for the COEP ESTATE OFFICE

Note

* General Manager (admin) is a New Post proposed by BOG to take care of
all the Administrative Matters in the Institute. He may be given additional
responsibility of Estate Office.
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Annexure-B

Cost Estimate and Other Details Submitted by
Mr. Kiran Kalamdani
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MRS, ANJALI KALAMDANI
M.ARCH. (URBAN DESIGN)
GOVT. APPROVED VALUER

MR. KIRAN KALAMDANI
M.ARCH. (URBAN DESIGN)
M.A. IN CONSERVATION STUDIES, UK

CHINCHWAD OFFICE: /a/ PUNE OFFICE:
FLAT No.1, BLDG. No.C-1, \(’x% C/o. B.R. BODHANI,
SHANTIBAN, OPP. DALAL LAMINATES, ‘MANUSMRUTI", 33/6, PRABHAT ROAD 5,
CHINCHWAD, PUNE - 411033. ERANDWANE, PUNE - 411004.

TEL. 020-27457514, FAX 27453220 TEL. 020-25432259
EMAIL - kimaya1405@yahoo.co.in EMAIL - kimaya1404@rediffmail.com
NOV.9" | 2006

The Director
College of Engineering,
Pune

Subject: Submission of PRELIMINARY ESTIMATE AND DRAWINGS for
EXAMINATION SECTION of Main Administrative Building, COEP.....

Dear Sir,

Thank you for giving us the opportunity to prepare a Detailed Conservation
drawings and Estimate for the Examination Section of the Main Administrative Building of

~thecollege—

We are enclosing the drawings and estimates with this letter. We look forward to
receiving your response to the same.

Thanking you,

Yours truly,

iran K lz;mdani,
Partner ‘KIMAYA’ Pune

e ARCHITECTURE » INTERIOR DESIGN ¢ VALUATION o URBAN DESIGN « COHSERVATION
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