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        COEP`s Institution’s Innovation Council    
 Application form for registration as a Start up 


	       Team Details
	Team Lead Name:

	
	Team Members Details:

Sr No

Name

Class (SY/TY/BTech/MTech/PhD)

Department

Mobile Nor

Email id

(Attach Separate sheet if needed)
Mentor (if any)

Sr No

Name

Department

Mobile Nor

Email id

(Attach Separate sheet if needed)

	Name of the Idea/Proof of Concept (PoC)
	

	Mention Theme (You can choose out of following themes from 1 to 13)
	  ---------------------------------------------------------------------------------

 1. Healthcare & Biomedical devices.

2. Agriculture & Rural Development.

3. Smart Vehicles/ Electric vehicle/ Electric vehicle motor and battery technology.

4 Manufacturing/ Production.

5. Robotics and Drones.

6. Environmental / Waste management.

7. Clean & Potable water.

8. Renewable and affordable Energy.

9. IoT based technologies (e.g. Security & Surveillance systems etc)

10. ICT, cyber physical systems, Block chain, Cognitive computing, Cloud computing, AI & ML.

11. Education

12. Engineering Civil/Mechanical

13. Other

	Define the problem & relevance to today’s market/society/industry need (Max 100 words)
	

	Propose the solution to Problem Identified (Max 100 words)
	

	Describe the product/process/ service and write how it is innovative / unique. (Max 100 words)
	

	Who are your direct/ indirect competitors?


	

	How is your proposed product/ process/service being different/ better from a similar product/ process/ service, if any, in the market (Max 100 words)
	

	Start up level
	1. Ideation Phase

2. Prototype

3. Business Model

	If your Idea is technology based, then specify the TRL Level (Technology Readiness Level) and Expecting the features of Idea/PoC. Select TRL for your startup:
	TRL 0 : Idea. Unproven concept, no testing has been performed.

TRL 1 : Basic research. Principles postulated observed but no experimental proof available. 

TRL 2 : Technology formulation. Concept and application have been formulated.

TRL 3 : Applied research. First laboratory tests completed; proof of concept.

TRL 4 : Small scale prototype built in a laboratory environment ("ugly" prototype). 

TRL 5 : Large scale prototype tested in intended environment.

TRL 6 : Prototype system tested in intended environment close to expected performance. 

TRL 7 : Demonstration system operating in operational environment at pre-commercial scale. 

TRL 8 : First of a kind commercial system. Manufacturing issues solved.

TRL 9 : Full commercial application, technology available for consumers.

	Target Customers
	Individual/Organization/Government/Other _______________________________

	Market Level
	Local/ National/ International

	Feasibility of Idea/ PoC solution

	(a) Specific- Specify the features of Innovative Idea/PoC.
	

	(b) Measurable- Mention the approach to convert idea/PoC to Prototype/Innovation with milestones.
	

	(c) Attainable- Explain how you are going to achieve the prototype/business model development objective with the available resources at your disposal.
	

	(d) Realistic- what kind of skill set of team and resources required to achieve the goal in specific time period?
	

	(e) Timeline- Develop a timeline against the milestones for taking Idea/PoC to Prototype Development and (or) Commercial level/start-up stage.
	

	Applicability of Solution

	(a) Usability: what is the usability of your innovation?  (Level of acceptance of innovation and its Features among target group)
	

	(b) Scalability: how your innovation will be scalable at market level.

(if applicable)
	

	(c) Economic sustainability: Explain the potential of innovation to become profitable or financially viable.

(if applicable)
	

	(d) Environment Sustainability: How your innovation is environment friendly or addresses environmental problems.

(if applicable)
	

	(e) Is there any Intellectual Property (IP) Component associated with innovation? If yes, explain.

(if applicable)
	

	Recommendations from dept. faculty/ COEP faculty
	

	Name of faculty advisor and Head of the department (if team members belong to different dept then all members need to mention details and take signatures of their faculty advisor and Head of the department)

Note: To be filled after review committee approval.
	Sr. No

Name of student

Dept

Name of faculty Advisor

Signature

Name of Hod

Signature

1

2

3

4

5

6



	Total approximate budget requirement including all expenses like development/ marketing. 
	Total Budget: Rs.  ___________________/ -                               

( in words: _________________________________________________)

Attach separate sheets mentioning breakup of development cost (year wise breakup if applicable)

	Do you need any seed funding from the Institute?
	 Rs.  ___________________/ -                               

( in words: ______________________________) Attach separate sheets mentioning breakup of development cost (year wise breakup if applicable)  

	Any requirement of mentorship from the institute? 
	

	Do you require any co working space? (if yes, specify the details of the requirements)
	

	Do you want to use any COEP infrastructure (Lab/Equipments) for startup purpose? If yes, mention details.
	

	Are you interested in participating in any competitions/Hackathon to represent COEP?
	

	Is your startup registered one? If yes then provides details.
	

	Have you applied for the patent (yes/no)? if yes specify details.
	

	Do anyone of your team member or mentor is out of COEP? If yes mention his all contact details.
	

	Any other details you want to share: (any funding or awards received, any specific certificate or course attended, etc.)
	


We following undersigned has read COEP`s innovations and startup policy for the students and we all are agree with its terms and conditions. (All members are supposed to annexure 1 form) 

Date……/………/………
Place …………………..

Names and Signatures of all team members and mentors

1) ………………………………………    (Team Lead)
2) ……………………………………….
